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Continuing a GOCO Facility at GOCO The cost-eEectiveness of the Armys plan to continue a facility at the
Letterkenny for the Paladin Letterkenny depot to support the Paladin self-propelled artillery vehicle Self-
Propelled Artillery Vehicle until the year 2001 is questionable - particularly given that the capacity Is
Questionable and capability to perform the work at the Anniston depot currently exist. Also, continuing work at
the Letterkenny depot would require continued funding of fixed overhead costs at that facility. The Letterkenny
depot has an ongoing partnership arrangement with private industry to upgrade and modernize the Paladin.
Government employees overhaul and refurbish M109 chassis and private-sector employees fabricate and install
new gun mounts and turrets. System integration is accomplished by employees from both sectors. The current
upgrade program is scheduled to be completed in fiscal year 1999. However, the Army tentatively plans to
terminate government employee participation in the program in fiscal year 1997 by changing to 100 percent 7
An contractor employee support for the final 2 years of the program. Army Materiel Command oEicial
informed us that the Army leadership met informally and determined that transferring capability for future
Paladin maintenance requirements to the private sector using employees from the realigning Letterkenny
depot would be less risky and costly than DOD depot. A formal risk assessment of establishing capability at
another this workload transfer to the private sector has not been documented as required by DOD policy before
privatizing core workloads. Anniston Army depot officials stated that this depot already has repair...
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