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A Practical Guide to Project
Management

By David Grootenhuis

iUniverse. Paperback. Book Condition: New. Paperback. 136
pages. Dimensions: 9.1in. x 6.1in. x 0.4in.A Practical Guide to
Project Management is a clear, concise tool for busy managers
to help them plan, organize and execute projects. Written by an
experienced and successful project manager, it offers insight
into how to lead a group through a defined process and reach
the desired goals. While the book focuses on the corporate
environment, the concepts presented are applicable to any
project situation. Topics include goal definition, team structure,
the importance of a Project Charter, developing a plan,
establishing a budget, organizing and facilitating meetings,
monitoring progress, project documentation, communication,
staying on schedule, resolving conflict and evaluating the
project when complete. The book includes document templates
and a sample project. There are games that can be used to
develop plans, suggestions on communicating meeting results
without meeting minutes and methods to streamline project
documentation. A Practical Guide to Project Management
provides what managers need to complete initiative on time, on
budget and with the desired results. This item ships from
multiple locations. Your book may arrive from Roseburg,OR, La
Vergne,TN. Paperback.
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R eviews

An exceptional pdf and the typeface utilized was fascinating to read through. It can be writter in straightforward
words and phrases instead of confusing. I am just quickly could possibly get a delight of looking at a written ebook.
-- Pr of . Ar lie B og a n        

It in a single of the best book. This is for those who statte there had not been a well worth reading through. Once you
begin to read the book, it is extremely difficult to leave it before concluding.
-- Dr . B a r ney R obel Jr .         
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Th e Day  I Fo rgo t to  Pray    
Tate Publishing. Paperback. Book Condition: New. Paperback. 28 pages. Dimensions: 8.7in. x
5.8in. x 0.3in.Alexis is an ordinary five-year-old who likes to run and play in the sandbox. On
her first day of Kindergarten, she makes her first school-aged friend, Elizabeth, and...

DK Read ers A n imal H o sp ital L ev el 2  Begin n in g to  Read  A lo n e                
DK CHILDREN. Paperback. Book Condition: New. Paperback. 32 pages. Dimensions: 8.9in. x
5.8in. x 0.1in.This Level 2 book is appropriate for children who are beginning to read alone.
When Jack and Luke take an injured duck to the vet, it is just...

DK Read ers Day  at Green h ill  Farm L ev el 1  Begin n in g to  Read           
DK CHILDREN. Paperback. Book Condition: New. Paperback. 32 pages. Dimensions: 8.8in. x
5.7in. x 0.2in.This Level 1 book is appropriate for children who are just beginning to read.
When the rooster crows, Greenhill Farm springs to life. Join the ducklings, cows, and...

Do n t L in e Th eir Po ckets With  Go ld  L in e Y o u r Ow n  A  Small  H o w  To  Bo o k o n                                      
L iv in g L arge   
Madelyn D R Books. Paperback. Book Condition: New. Paperback. 106 pages. Dimensions:
9.0in. x 6.0in. x 0.3in.This book is about my cousin, Billy a guy who taught me a lot over the
years and who can teach you a lot. Everyone who...

To o  Old  f o r M o to r Racin g:  A  Sh o rt Sto ry  in  C ase I Did n t L iv e L o n g En o u gh  to                                          
Fin ish  Writin g a L o n ger On e      
Balboa Press. Paperback. Book Condition: New. Paperback. 106 pages. Dimensions: 9.0in. x
6.0in. x 0.3in.We all have dreams of what we want to do and who we want to become. Many of
us eventually decide it is too late; we have missed...

Su mmer Fit  Presch o o l to  Kin d ergarten  M ath ,  Read in g,  Writin g,  L an gu age A rts                             
Fitn ess,  N u tritio n  an d  Valu es        
Summer Fit Learning. Paperback. Book Condition: New. Paperback. 160 pages. Dimensions:
10.6in. x 8.3in. x 0.5in.Summer Fit Activity Books move summer learning beyond academics to
also prepare children physically and socially for the grade ahead. Academic exercises are
based on Common Core...
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